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Policy Statement
YMCA Crewe believe that everyone has a right to be treated with dignity, fairness and respect. Promoting diversity and inclusion and recognising the different needs of service users and communities is essential to achieving our aim of creating new futures.

YMCA Crewe believe that promoting equality and diversity is an integral part of our service delivery. We oppose all forms of unlawful or unfair discrimination on the grounds of all protected characteristics as required under the Equality Act 2010:

· Age

· Disability

· Gender reassignment

· Pregnancy and maternity

· Race

· Religion or belief

· Sex

· Sexual orientation

· Marriage and civil partnership

Responsibilities
The Organisation

YMCA Crewe have a collective responsibility to ensure Equality, Diversity and Inclusion (EDI) across service delivery, to do this we will:
· Value the diversity and talents of all individuals

· Support, develop and empower people to succeed

· Understand the diverse needs of our service users and communities

· Promote equality of opportunity in employment and service provision

· Deliver appropriate, accessible and flexible services

· Create a diverse workforce and inclusive workplace

· Be tolerant, understanding and not judge others or their lifestyle choices

· Challenge prejudice, discrimination and harassment

· Promote EDI with our service users, communities, partners and stakeholders, staff and board of trustees. 

· Complete external audits that look at equality practices

CEO

The Chief Executive Officer has the ultimate responsibility for ensuring that the organisation is compliant with all EDI legislation and to promote equality of opportunity across services. 
Managers
Will ensure:
· All members of staff have appropriate EDI training, including trustees
· All instances of alleged discrimination, harassment and victimisation are promptly and thoroughly investigated

· All procedures, supervision proesses and disciplinary processes are fairly and consistently applied to staff 

· All staff are enabled to perform their roles without unnecessary or unfair obstacles

· EDI are considered and central to planning service delivery

Delivery Staff
Will ensure:
· All colleagues and service users are treated fairly and with respect

· All service delivery will be adapted as far as reasonably possible to ensure accessibility for the greatest number

· All staff feel like essential members of the team and that they are able to fully develop and use their skills

· All colleagues are encouraged to work using non-discriminatory practices, challenging any behaviours that do not comply with this policy

Human Resources
Will ensure:
· All EDI policies and procedures are communicated effectively

· All staff receive appropriate EDI training and awareness

· All EDI data is appropriately collected and communicated

One-to-One Sessions
When providing one-to-one support, staff will ensure that they are flexible to the needs of individual service users. This will include conducting sessions at a time and place that is convenient to the service user, where reasonably possible. It is the responsibility of staff to ensure that service users feel that they are heard and that their views are respected. As such, staff will approach each person without prejudice and operate a strict approach of non-discrimination in their interactions with service users. 
In the event that a complaint is raised about a staff member with regards to EDI, the matter will be taken to a manager and explored thoroughly. In one-to-one work, this is of paramount importance. Staff members will hold one another accountable to upholding the principles of EDI outlined in this policy.
Delivering Engagement Work
When planning engagement sessions for the GLO Academy, staff will ensure that they occur at a time of day that is manageable to as many service users as possible and that they take place in an accessible space. This will usually be at Gresty Road. All content should be planned in such a way that all views and abilities are welcomed and encouraged, so that nobody feels excluded from activities. 

If an activity is happening anywhere other than Gresty Road, the staff member responsible for the session will ensure that they have taken every measure to include as many people as possible. For example, by considering any physical, emotional, or religious reasons that an individual may be unable to participate and taking all reasonable measures to overcome those obstacles.

It is the responsibility of staff to ensure that service users who take part in activities feel safe. Therefore, it is imperative that all discriminatory behaviors are appropriately dealt with by the person running a session, from either staff or fellow service users. This includes any behaviours that actively or harmfully disciminate against somebody based on any of the protected characteristics listed above. In the event that a staff member is found to be actively discriminating against individuals for any reason stated within this policy, the matter should be raised with a manager. 
Working in the Community
When planning any work that will take place outside Gresty Road, staff will ensure that they are flexible and can work to the needs of service users and the community. This will include meeting at times that suit the service users, where reasonable, and in locations that are accessible to them. Staff are responsible for ensuring that any meetings take into consideration for example physical, emotional, or religious limitations, to avoid unnecessary difficulty or exclusion. 

Monitoring and Impact Assessments
Measures in place to monitor the quality of EDI at YMCA Crewe include:
Returns to Commissioners, including impact on service users and delivery methods, adjusted accordingly to services users’ needs
Supervision notes taken by managers

Narrative around EDI in managers’ reports to the Board of Trustees 

Records of staff training ensuring updates are undertaken regularly
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