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Treasurer
Role Description and Person Specification

Purpose of the posts

· To actively contribute to the Board’s role of giving clear strategic direction to the senior leadership team of YMCA Cheshire, setting overall policy, defining goals, setting targets and reviewing performance against those targets.
· To advise the Board in ensuring that YMCA Cheshire applies its financial resources exclusively in pursuance of its charitable objects.
· To help the Board ensure that YMCA Cheshire fulfils its financial obligations, including the setting and meeting of its own procedures and the meeting of those set out in any legal frameworks that relate to YMCA Cheshire.  

Main duties

· Oversee and present budgets, internal management accounts and annual financial statements to the Board of Trustees
· Lead and Chair the Finance Sub-Committee in line with terms of reference, reporting back to the Board of Trustees
· Monitor and advise on the financial viability of the charity
· Advise on the financial implications of the charity’s Strategic Plan
· Oversee the charity’s financial risk‐management process
· Review all policies relating to finance and investment before Board approval
· Lead in the Board’s duty to ensure that proper accounting records are kept, financial resources are properly controlled, invested and economically spent, in line with good governance, legal and regulatory requirements
· Lead in the development and implementation of financial reserves, cost‐management and investment policies
· Liaise with the Head of Strategic Finance, who is responsible for the financial activities of the organisation
· Oversee the implementation of and monitoring specific financial controls and adherence to systems
· Act as a counter signatory on charity cheques and applications to funders
· Provide board‐level liaison with the external auditors on specific issues such as the Auditors’ Management Letter and the related Board representations
 
 Person specification 
 
All Trustees should 

· Identify a personal Christian faith, or appreciation of such beliefs 
· Commit to nurture and uphold the ongoing founding Christian principle of YMCA Cheshire and to work towards achieving its charitable objects
· Act as part of a team that seeks to meets the needs of those who are vulnerable or disadvantaged with respect and compassion 
· Offer the time necessary to fulfil the role, including periodic training
· Contribute as part of a collective leadership team
· Demonstrate good judgement 
· Think creatively 
· Assess complex information or issues 
· Show good communication skills, including the ability to actively listen, ask effective questions and engage in productive dialogue
· Appreciate the role of good organisational governance
· Uphold the 7 Nolan Principles of Public Life, namely Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty/Truthfulness, Leadership 

In addition, the Treasurer should also have these qualities

· Financial qualifications and experience
· Accounting and/ or fundraising
· Skills to analyse proposals and examine their financial consequences
· Preparedness to make honest and, if necessary, difficult recommendations to the Board
· of Trustees
· Willingness to be available to staff for advice and occasional consultation
· Chairing skills
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